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BACKGROUND

It was in the last week of December 1995, when a group of young, energetic & sincere
personnel met and made up their mind to establish an institution to work jointly for the
social welfare & rehabilitation of the needy. This group of people was persons engaged in
different sectors who wanted to put their theory and vision into practice. These persons were
engaged in different institutions to make their theory into practical. The groups are from
different faculty and from different working zones.

Finally, in the month of January 1996, an institution was founded by the name of
THE CENTRE OF SOCIAL WELFARE & REHABILITATION by its seven members and
having its Head Quarter at Patna. The first Executive meeting was held on 3" Jan, 1996.
After the formal formations of the institution, it was vowed by the members that the
institution will work for the over all social welfare & Rehabilitation of the needy. The center
will concentrate  their activities to such zone, which are still untouched and crying for the
help.

PHILOSOPHY

The basic philosophy lying behind the formation of the institution was to make the
persons adjustable in the society. The institution has an ambition to prepare the people to
fight against their weaknesses and bring about a positive change by their own means. The
institution seeks to support by providing more opportunities to such people to chose their
own path and make them productive beings of the society.

The institution works by the philosophy that there should not be relation of donor &
beneficiary in the society. Only the hand of assistance would be raised to help the people. The
center believes in the emotional tied ness among the family members, society and in all the
spheres. It advocates the liberty of women in their educational, social, economical & religious
sphere.

AIM: To work for the welfare and rehabilitation of the marginalized community with special
focus onwomen and children

OBJECTIVES:

This organization has been founded keeping in mind the overall development and welfare of
the people particularly those of Rural Areas. The various programs and activities, which the
group is going to achieve from its aims and objectives, are as follows:

1. AWARENESS GENERATION:
e Creating awareness by organizing symposiums, seminars, workshops, talks,
dramas, nukkad play and various programmes relating to different issues like
child labour AIDS, Leprosy health hygienic etc. for the welfare of people.

Efforts to popularize classical, folk and other dances of the country by holding
such programmes at different venues.

Organizing various programs like padh yatra, Manav shrinkhla, Quiz and
debate in and effort to eradicate social evils like untouchability dowry,
communalism, casteism, regionalism etc.




e Motivating the youth for donating eyes and blood and develop a generalized
feeling to help others.

2. TRAINING/COUNSELING:

e To promote, sponsor, conduct and aid research, training and services in the
field of social sciences, community health, education and training with the
special emphasis on all aspects of management and development of the
organization.

Also other psychological problems which pose detrimental impact on the youth
like marriage counseling, child guidance.

To provide training, basic information and creating awareness among the
socially backward and downtrodden about the low costing houses and also
working for its promotion.
3. EDUCATION AND RESEARCH:
e Promoting adult education, elementary and primary education along with
preschool component through innovative methods.

e Carrying out studies and research work on specific issues.

e Providing special focus on Child education, nutrition, protection and health

4. REHABILITATION:

e To help the people crippled by natural disasters — flood, earthquake, epidemic
etc.

Setting up counseling and psychological guidance and rehabilitation center to
fight against the social evils such as drug addiction and alcoholism etc.

To help physically, mentally, speech and hearing and visually handicapped by
setting rehabilitation centers and by providing aids and appliances charitably.

5. PUBLICATION:
e To undertake to publish books, periodicals, research papers and other
literature on social and organizational development and preparation of various
training modules and documentation etc.

6. SMALL SCALE AND COTTAGE INDUSTRIES:

e To provide training to women of weaker section in different trade like — book
binding, sewing — cutting knitting, toy making, painting, embroidery, candle
making, leather works, pickles making preparation of jam and jelly for their
economical development.

To provide training of small scale and cottage industries, handicraft to
unemployed youths for their self — employment.




THE CENTRE OF SOCIAL WELFARE AND REHABILITATION - an Overview

The Centre of Social Welfare and Rehabilitation (CSWR) was founded in January 1996
with its Headquarter situated in Patna. It was founded by a group of young, energetic & sincere
personnel met and made up their mind to establish an institution to work jointly for the social
welfare & rehabilitation of the needy.

The basic philosophy lying behind the formation of the institution was to make the persons
adjustable in the society. The institution has an ambition to prepare the people to fight against their
weaknesses and bring about a positive change by their own means. The institution seeks to support
by providing more opportunities to such people to chose their own path and make them productive
beings of the society.

Aim: To work for the welfare and rehabilitation of the marginalized community with special
focus on women and children.

Objectives:

» Awareness generation on development issues by organizing Symposiums, seminars,
workshops.
To promote, sponsor, conduct and aid research, training and services in the field of
social sciences, community health, education and environmental issues.
Promoting both elementary and primary education through innovative methods to
deprived children and adolescents.
Setting up counseling and psychological guidance and rehabilitation center to fight against
the social evils such as drug addiction and alcoholism among adolescents and youth.
To undertake publication of books, periodicals, research papers and other literature on
social and organizational development and preparation of various training modules and
documentation etc.
To document best practices both within and outside the institution.

Living up to its aim and objectives the Institution in a period of fourteen years has worked
on several issues and made an impact on the lives of the people who became associated and a vital
part of the Institution.

The CSWR, since its inception has been working on various development issues, the prime
focus being in the field of Education, Health and Sanitation. The CSWR has been working in
collaboration with the Government of Jharkhand, Government of Bihar and other
international/national level Organizations. The Institution has been actively participating in various
research works and conducted trainings at district and state level.

The Institution’s working area is presently covered in two states- Jharkhand and Bihar. In
Jharkhand the Institution works in Deoghar, Ranchi, East Singhbhum, Saraikela-Kharsawan, West
Singhbhum and Khunti and in Bihar —Madhepura, Purnea, Kathihar and Patna.

Jharkhand:

Under its Total Sanitation Campaign in collaboration with the Jharkhand Government, in
Jharkhand the Institution has worked in Deoghar and West Singhbhum districts.

In the field of health and nutrition, the Institution is working with Micronutrient Initiative
in partnership with CINI, Jharkhand in Ranchi, East Singhbhum, Saraikela-Kharsawan, West




Singhbhum and Khunti Districts. It has also collaborated with IPAS, Ranchi and is working on
Safe Abortion in West Singhbhum district. The Institute has conducted training for ANM and
Sahiyya on Nischay Kit under the support of HLFPPT in Madhepura, East Singhbhum and West
Singhbhum.

The Institute has further ventured into the field of education of deprived children at
Chaibasa and Chakradharpur of West Singhbhum District catering to the educational need of 650
children identified. The program is being run in collaboration with CINI, Jharkhand and is being
funded by SDTT.

The Institute is also implementing Integrated village Planning (IVP) in two blocks of West
Singhbhum in association with the District Administration.

Bihar:

The Institute successfully completed its work on Child Right Issues- Sambal, a program
supported by UNICEF, Bihar in Madhepura in forty five Panchayats of six blocks.

The CSWR is providing support to distressed women through guidance and counseling.
The Mahila helpline also provides legal Counseling in Madhepura with support from Bihar State
Women Development Corporation. It provides shelter to such women in the form of Short Stay
Homes.

The strength of the Institution lies in the fact that it is able to associate and link with the
target group with ease. It also has its reach at the grass root level in the areas where it is working.
If opportunity is provided, the Institution would like to enhance and build upon the capacity of the
staff.

The CSWR, now a mid level institution, looks forward to associate itself with more and
more development agencies that can support it through providing funds and other technical
assistance so as to bring about a positive change in the life of those who come across, associate and
become a part of the Institution.

Rajnigandha Verma
Director- The CSWR
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“Coming together is beginning
Keeping together is progress
Working together is success”
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